FUTURE TALENT ASUNAY AN HOLDING
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INAYYAN HELDING - FUTURE TALENT

CTION

Taking a new approach to recruit gifted candidates
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FUTURE TALENT ABLINAYYAN HOLDIMNG

Headquartered in Rivadh, Abunayvan Holding
is one of e longest-actfve companies in the
power and water business. More than 60 years-ago, when
Saud| farmyers irr igated thelr lands using camels and
other livestock to extract water fram welly, Abdullah
K. Abursryyan introduced the firss ever diessl-powered
furhine pump to his country, forever changing the way
agricalture is practised in Saudi Arabia

Today, it has more than 5,000 emplovess spread across
subsidiaries throughout the Kingdom., the Middle Eas
and MNorth Africa )

What were the main challenges
you faced when it came to
attracting top talent?

Attructing the best candicates is problemaric for most
crganisations in Saudi Arabia, In Abunayyan Holding's
case, we hud three main LI1.1.||-;||H._“.

TECHNICAL TALENT
1 Lack of technical talent made it hard for us to Gl
S Tilist [posts, Even dur ing |1i‘l:|'- |.||||'.'|:'.F'II| wment
techinical and technology-driven companies in our
group fotind a shortage of staff with the training and
campetencies to perform in niche jobs. To overcome
this, we plan o collaborate with colleges and
universities in the development of courses and
training programomes to help us fill roles focusing
on fresh gradisates {Saudi nationals),

GOOD CULTURAL FIT

Human resources plavs an active

role in the development of an
organisational culture. Incressed diversity
contributes to the challenge of building
a cohesive culture. While peaple from
different |Llcl~'lu oiticls beling fredh
ideas and perspectives, differences also
contribule 1o the prevalence of confllct

Cultsral varinnee in values and rituals

affects the abilities of emplovess 1o find GU'.I.!
commonality, which is important in
commiinlcation. 5o having a strong

brings them together is essentlal, This is
eapecially true when [ coimnes to Saudi
talent - more specifically the youth, This
generation telies a lot on technology

and branding, so our challenge was to
build a strong relationship with these
candidates using the right messaging and
communication channels,

QUALITY OF CANDIDATES

Candidate quality is almost abways
an issue, particularly in o changing

econamy where new technologies.
awareness ol ':lll.ul'l-.l.l economics and rising '| iare and
educational requirements are i derand, Lumpur. He

High-guality candidates are gquickly
smapped up, and it can be ditheult o
lure themm 1o a new job. Also, like most
i 1'-1'|1.p|.1“|':"|_ wy |,5|1r|.-| walil 10 Ci Il][l.j!]“,:p'

4.2 LRI OO

RICKETT,
culture that artracts the ri.|._l,||.l F\I:‘I.1i'|||," amd GEG, CA.ZAR

“Good candidates
want to work in an
environment where
they can grow”

compete an benefits packsges and compensation
schemes. However, offering a compelling cultire with
stromg values can win them over. While it is not abways
¢asy oy communicate something as abstract as culture
early in the recruitment phase. things like having

a l.:|1.'|.'n_11 arscd i ifesshor |,1| hjl'||:'|!; pu-ﬂ':ﬂ. Bivies these
candidates a glimpse of the company's personality. I also
differvntiates Wil o competing l:s1||,!-||r!.-r|;-\.

What concrete steps did you take
to overcome these challenges?

Since 2014, we have established o well-struconed
recruitment strategy that allows us o plan ahead. We
continuously build our talent database so we can be
proactive rather than reactive. This way, when we have
vacancies, our recrudiment team can find quality stafl
i kv and r;\i|}' i ouer own talent pod. Some of the
mghor initiatives we've taken to achieve this include

FUMCTION We've linked our overall
HR wision to our recruitment funciion
by having & detailed strategy map

A CAREER WEBSITE We launched an
@ attractive mobike-friendly career website -

Mostaghaly.com - with a strong emgslover
brand message. It is designed to attract the types of
cundidates we look for and offers a seamless applicant
experience. We get fens of thousands of applicants every
month through it alone

A SOLID RECRUITMENT PLATFORM
This is ey, We mplemented the Sniperhire
recrultment management system from
Crrar, which is the central recraitment tool for all the
companies in the group and powers Mostagbaly.com
tew. The software avtomates and tracks every
gpplicant and recruitment activity, provides us with
all the reporting we need and ensures our process is
joined up. Overall, it speeds up hiring and allows us to
work elfectively

PROFESSIONAL NETWORKING We apted
o leverage LinkedIn. It ic a strategic partner
when it comes to sourcing quality candidates

. : A STRATEGIC RECRUITMENT
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and growing our talent pool. We increased the
number of Linkedin feslloweers From 500 o more
than 12,000 in under 10 months,

PSYCHOMETRIC ASSESSMENT We
@,\ train for skills but e hire people with the

right attitude for each post. We implemented
psychometrlc assessment software by Tabent Q.
Psychometric testing helps our team evaluate shortlisted
candidutes and it has been a valuable lool.
What opportunities do you
offer prospective employees
to position yourself as

an employer of choice?

This is a key point to address when talking about
talent attraction, Good candidates wunt to work in an

ASLINAY YAN HOLDMNG FUTURE TALENT
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SAEED AL
MABROUK,
HEAD OF
STRATEGY HR,
ABUNAYYAN
HOLDING

environiment where they can grow -
we've always been aware of this In fact,
we called our career site Mostagbaly
Uiy Future’ in Arabic) because we
offer our employees 2 future.

We have career development plans
including career paths, competency
frameworks and appraizals, We have an
employee engagerment cycle, where we
meet all CEOs and emplivess within our
group. Then we agree on initiatives and
an action plan 1o enhance engagement.

What is your advice
to companies wanting

- to attract the next generation
- of talent in KSA?

Gilve them a modern, personalised candidate experience.
Saudi youth are the bigest users of mobile, web and
social media 1o the world, Use these tools or other
technologies to simplify the recrultment process. 1t will
have 2 huge impact on the way these graduates view yvou.

For example, we invest a kol of resources allend|ng
career fairs. so we don't want recruiters spending time
scanning CVs and doing paperwork. Inatead, we have a
mohile website where graduoates on the stand can apply
quickly without having to uplead o CV This makes it
easy for them and allows us to get a lot of applicants -
recently, at o careers day at King Fahd University, we
received 450 applications in a few hours, And we
were oiie of 0iily three paperless booths

Onher things thar can help inclide being tranapanent
with them about the job requirements and culfure,
Owerall, if you glve the voung generation a slick
candidatz journey - even if they don’t get the job — you
will stand ot theyll remember it and tell othees about
v, Thats how stromg emplover brands are builr. &
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